
Ceridian 
Status ‐ Open 

Start Contract Date  Contract End Date 

November 1, 2010  October 31, 2015 

 

Contact:    Patrick Foggia 

      3201 34th Street, South 

      St. Petersburg, Florida 33711 

      (727) 395‐1722 

      patrick.foggia@ceridian.com 

Summary of Contract:  Ceridian Exchange Services will act as the third party administrator for the 

Florida Health Choices program.  These services will include: 

 Maintaining books, records and documents in accordance with generally 

acceptable accounting principles. 

 Operate an in state call center for participants of the Florida Health Choices 

program.   

 Handle all correspondence to program participants.  

 Maintain a secure website as the insurance marketplace.  

Total Paid Prior Years:    $0.00 

Total Paid in 2011:    $0.00 

Total Paid Contract Term:    $0.00 

Outstanding Obligations (if any):    $0.00 

Notes:     

October 5, 2011 ‐ Contract Addendum #1 which corrects a typographical error in subsection C of 

Paragraph 5‐1 as well as an update to an OMB Circular reference.   

March 3, 2011 – Notice to Suspend Off Shore Activity 

March 4, 2011 – Ceridian Response to Suspending Off Shore Activity 

October 27, 2011 – Notice of New President John Hunter 

November 15, 2011 – Notice of Lack of Performance 

November 15, 2011 – Notice of Material Breach 



November 21, 2011 – Ceridian Response to Notice to Cure 

December 5, 2011 – Counter Offer to Acceleration Plan 

December 27, 2011 – Continuation of Material Breach 

January 5, 2012 – CES Response to December 27, 2011 Letter (if received) 

There are 6,000 programing hours available to the corporation from Ceridian under the terms of this 

contract.  

Due 

April 1, 2012 – Annual report of all subcontractors or affiliates 

July 1, 2012 – Continuing evidence of insurance coverage 

July 1, 2012 – Annual audited financial statement of Ceridian and subcontractors 

 

 

































































































 

 

March 3, 2011 
 
 
 
Mr. Bart Valdez, President 
Ceridian Exchange Services, LLC 
3201 34th Street South 
St. Petersburg, Florida  33711 
 
Dear Mr. Valdez: 

As I am sure you are aware, I have been speaking with Ken Kunsmen in reference 
to eHealth China, a wholly owned subsidiary of eHealth, Inc., a subcontractor of 
Ceridian in the development of the web based portal provided for in the contract 
between Florida Health Choices, Inc. and Ceridian. 

I have expressed our concerns to Mr. Kunsman, that offshore activity, in China or 
any other offshore location, is not appropriate, nor authorized under this project. 

According to Mr. Kunsmen, the amount of work directed to China, is incidental and 
nominal.  Therefore, it would appear to me that it would not be detrimental to the 
continued development of the web based portal if offshore activity in China, or any 
other offshore location were discontinued immediately.  I hereby respectfully request 
that you suspend all offshore activity. 

The corporation’s Administrative Committee will convene on Thursday, March 10, 
2011 at 10:00 am to review all information relating to offshore activity on the project 
to date and to develop recommendations for consideration by the board.  Your 
assistance in securing a timely response to my requests for information as detailed 
in an email to Mr. Kunsman this past Tuesday would be appreciated. 

During the suspension of offshore activity, you are encouraged to continue all other 
efforts to further our mutual goal to successfully launch the marketplace.  Based on 
representations of the nominal and incidental scope of the work directed to 
eHealth’s offshore subsidiaries, I do not believe the suspension of this activity will 
impair Ceridian’s ability to deliver the services as promised.  If representations made 
in this regard are incorrect, please let me know immediately. 
 
Sincerely, 

 
Rose M. Naff 
Chief Executive Officer 
 
/rmn 
 
cc: Kenneth Kunsman, Senior Vice President 















 

 

 
 
November 15, 2011 
 
 
 
Mr. Patrick Foggia, Program Manager 
Ceridian Exchange Services, LLC 
3201 34th Street South 
St. Petersburg, FL  33711 
 
Re: Notice to Cure for Lack of Performance 
 Notice to Cure for Material Breach 
 
Dear Mr. Foggia: 
 
Florida Health Choices, Inc. awarded and executed a contract for Third Party 
Administration Services with Ceridian Exchange Services, LLC approximately one year 
ago.  To date, your company has failed to make timely progress on the objectives of the 
contract or deliver any the following: 
 

 Services described in your proposal dated August 27, 2010 

 High level business requirements as documented May 4, 2011 

 System gaps identified in May and June of 2011 

 Small Group Pilot Project as approved by the board July 29, 2011 
 

Lack of performance on the part of Ceridian Exchange Services, LLC and its 
subcontractors, prevent Florida Health Choices from implementing a program to assist 
Floridians with the purchase of insurance and other health services.  Pursuant to Section 
5-17C of the contract, this letter serves as notice to Ceridian Exchange Services, LLC to 
cure the demonstrated lack of performance within thirty calendar days. 
 
Additionally, a system solution that does not meet the specifications of the corporation 
but that is intended by Ceridian Exchange Services, LLC to serve as the base solution 
on which all customization will be implemented, has not been delivered for external user 
acceptance testing.  This base solution has failed security scans in two separate tests 
conducted by your company.  The first scan produced significant security failures in May 
2011 and your staff engaged in a five month effort to repair the failures, perform internal 
testing and rescan the solution.  Other development activities to bring the base solution 
into compliance with Florida Health Choices expectations were suspended by your 
company during this time.  More recently, on Monday, November 7, I was notified by 
phone that the security repair effort was unsuccessful as the second security scan has 
also produced security failures.  The identified failures were described to me as being 
serious enough to prohibit external users to have access to the system.   
 
Ceridian Exchange Services, LLC has a duty under the contract to protect personal 
identifying and health information.  Prohibiting access by external users may be 
appropriate at this time given the security failures identified this week.  However, such  
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prohibition prevents Florida Health Choices, Inc. from launching the program, is more 
likely than not to further delay progress on the objectives of the contract, and is of 
significant concern given the importance of data security and the potential for violation of 
state and federal laws.  Therefore, pursuant to Section 5-17D of the contract, this letter 
also serves as notice to Ceridian Exchange Services, LLC, to cure this material breach 
within thirty calendar days.  Florida Health Choices, Inc. will be reasonably satisfied of a 
cure that provides independent certification of web security and protection of data.  
 
I appreciate your prompt attention to these matters, 
 

 
Rose M. Naff 
Chief Executive Officer 
Florida Health Choices, Inc. 
 
RMN/web 
 
CC: Aaron Bean, Chairman of the Board 

Wilbur Brewton, General Counsel 
 John Hunter, Ceridian 

Ken Kunsman, Ceridian 
  
 
 



 

 

December 5, 2011 

 

 

 

Mr. Ken Kunsman, Sr. V.P.  

Ceridian 

3201 34
th

 Street South 

St. Petersburg, FL  33711 

 

Dear Mr. Kunsman, 

 

Thank you for proposing the “Quick Start & SGP Acceleration Plan” and the “CASS 

Remediation Plan for Base ITN Solution” (collectively the “Plans”) during the most 

recent meeting of the Florida Health Choices board of directors. 

 

The Board has asked that I respond to your proposal and conditions. 

 

Quick Start & SGP Acceleration Plan 

The Plan you propose would permit the offering of small group plans to eligible 

employers and their employees within a time frame that can be accepted by the 

corporation.  We consider your offer as evidence of intent to perform under the contract 

for third party administration services.   

 

However, the proposal was received shortly before the board meeting and a 

comprehensive review of the assumption and risks articulated in the plan could not be 

reasonably conducted prior to commencement of the meeting.  Discussion on these items 

is warranted and should be conducted as soon as possible between our organizations.  

Further, a detailed plan to measure progress against the proposed objectives and resulting 

schedule is indicated.  Development of a mutually agreeable methodology to monitor the 

progress toward successful performance is requested.   

 

Upon successful resolution of the assumptions, risks contained in the plan and, upon 

submission of a satisfactory monitoring tool to measure progress toward reaching our 

stated goal to offer small group plans to eligible Floridians, the corporation will permit 

Ceridian additional time to cure for lack of performance provided benchmarks are 

achieved.  Such additional time, when granted by the corporation is informally referred to 

as “stop the clock”.  If, at any time, your company fails to achieve the goals of the 

submitted Plan, the 30 day period to cure for lack of performance will resume. 
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Your company’s ability to make measureable progress to the satisfaction of the 

corporation will ensure that no other Notice to Cure for lack of performance toward 

delivery of the Small Group Pilot Project is necessary, but the corporation cannot agree 

that failure to carry out the Plan will not generate future cure notices. 

 

We appreciate your agreement to that has 6,000 programming hours (3,000 from 2011 

and 3,000 for 2012) credited and that those hours will be available to the corporation for 

programming/development work. 

 

Any other conditions placed upon your offering of the Quick Start & SGP Accelerated 

Plan are not acceptable to the corporation, including, but not limited to: 

The independent project management services provided by North 

Highlands are required by the contract between Ceridian and the 

corporation.  The Plan you propose will require continued monitoring.   

 

CASS Remediation Plan  

The remediation plan to correct security deficiencies indicates your intent to satisfy the 

cure within the required timeframe and retest the system.  I understand security testing 

will be conducted by an independent vendor and the results will be presented on or before 

December 14, 2011.  Satisfactory test results delivered on or before the proposed date 

will resolve the issue within the required thirty calendar days.  Upon receiving 

appropriate documentation of satisfactory security test results, the corporation will 

consider the current security deficiencies corrected.   

 

Sincerely, 

 
Rose M. Naff 

Chief Executive Officer  

/rmn 

 

cc: Aaron Bean, Chairman of the Board  

 Wilbur Brewton, General Counsel 

 John Hunter, Ceridian 

 Patrick Foggia, Ceridian 
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